Advantages of a Powerdial

Remote Managed Service

Powerdial Remote Managed Service delivers a unique, premier, IT
Support Service to its Corporate and Public Sector clients. Its
Remote Support combines the best practice of leading industry
methodologies (ITIL, ISO 9000, PRINCE2) in UK and offshore
Service Management teams to create the Powerdial Hybrid Value

Model.

Powerdial Systems are one of the leading convergence specialists in the UK. We
provide a vast array of voice and data products as well as converged VOIP products
and services to both the Enterprise and SME markets. Our core activities include the
supply, installation and maintenance of digital and IP telephony systems, Local Area
and Wide area switches, voice and data engineering work, network provision,

structured cabling.

Why use a Managed
Service?

There are many reasons why
organisations consider moving to a
Managed Services Model.

As the economic climate tightens,
excellence in IT is essential to
support business agility. Modern
working practises, new technologies
and an increasing number of users
operating in a mobile, dynamic
environment increases the pressure
on an IT department, its resources,
skills and knowledge.

This is where a Managed Service can
assist you. Managing elements of
your ICT, through the Powerdial
Value Model, enables your IT
departments to remain focussed on
strategic objectives and new projects,
safe in the knowledge that time and
resource-intensive tasks are cared for
by a trusted ICT Partner.

A number of key business
challenges, described overleaf,
influences your choice to adopt a
Managed Service strategy.

The Powerdial Managed
Service

1. UK Technical Service Desk

e Your own dedicated technical support
number

e Extended hours or full 24x7x365 models

e All calls answered in the UK by trained,
accredited analysts

e Ability to log an unlimited number of
incidents

e Access to all HW/SW vendors at premier
level

o Adaptive incident logging system

2. Proactive Remote Management

e Extended hours or full 24x7x365 models
o Full management of alerts and thresholds
* Production of availability reports

e Hardware and software baseline control

o Trend analysis reports

o License compliance, alerting and reporting

What are some of the benefits of the
Powerdial Service?

Increase the services you can offer to your
end users

Minimum lead time to set up

Minimum start-up costs

Partnership approach

Measured Service Levels
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Recommended Options

1. Problem management
e Our teams will conduct root
cause analysis to develop a long
term fix for the problem

2. Capacity planning
e We provide standard reports for
all monitored devices showing
capacity changes over time, or
e We can take the reports
generated and use customer
information to interpret the
reports and recommend
changes that would improve
your systems.

3. Change, configuration and release
management
e We can help control the
infrastructure  and  operating
environment by managing how
and when changes are made

4. Patch management

e Each month we will assess the
monitored infrastructure  and
provide a report of deficient
patch levels.

¢ Additionally, we can create and
effect the rollout plan necessary
to deploy agreed, required,
changes.
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Pricing Plan

Servers

This service includes all service desk elements but excludes
on-site support. All prices are on a per-server (device) per-
month basis, including all applications as agreed.

Extended Hours Remote Management £75.00
Options

Upgrade to full 24x7 £15.00
Problem management £22.50
Capacity planning

« Standard reports for all monitored devices £4.50
* Report interpretation and recommendations £13.50
Change, configuration / release management £25.50
Patch management

» Patch Assessment £1.50
* Deploy patches via N-central 7.0 £3.00
* Deploy patches manually £7.50
Backup management (per job) £1.50

Remote Monitoring

This service only provides monitoring of devices and full
management of alerts and thresholds. This service does not
include our Service Desk elements.

£7.25
£7.75

» Extended Hours remote Monitoring
* Full 24x7 Remote Monitoring

Infrastructure Options
All prices are based on per-server (device), per-month.

« Switch management (Extended Hours) £22.50
» Switch management (24x7) £30.00
* Router management (Extended Hours) £30.00
* Router management (24x7) £37.50
« Firewall rule management (Extended Hours) £30.00
« Firewall rule management (24x7) £37.50

NB: ISA, Cisco, Checkpoint & Router Integrated Solutions

Only
* Wireless Access Point management (Extended Hours) £7.50
* Wireless Access Point management (24x7) £12.00

All of the above enable us to effect changes to supported
devices, e.g. make a switch configuration change, add a rule
to a firewall etc.

Monitoring and standard availability reporting £6.00

Desktop Options

This service covers unlimited calls to the UK Service Desk via
a dedicated number, end-user support for applications
specified in the Partner Service Catalogue, on a per-desktop
per-month basis.

09:00 — 17:30 In-Hours Support £15.00
17:30 — 09:00 Extended Hours Support £22.50
Full 24x7 Desktop Support £37.50

If Patch Management or other Remote Support features are
required increase each of the desktop options by £4.50 per
desktop per month.

All pricing based on a 12 month rolling contract.

Challenge

1.Mobility
Greater demand from a modern,
mobile workforce.

2.Flexibility
ICT needs to be accountable and be
seen to deliver value.

3.Cost of Delivery
Unpredictable ICT Service delivery
and costs.

4. Aging Technologies.
Increased total cost of ownership.

5. Market Agility
The ability to react to new and
emerging markets and technologies.

Impact on The Business

Increased demand for service levels, adding cost to the
business and reducing profitability.

Traditional ICT departments react to issues and are
unable to predict future improvements to systems,
leaving the business vulnerable.

Unpredictable service delivery costs lead to delay or the
cancellation of many projects.

Unproductive systems lead to increased incident
management costs, more downtime, less productive IT
departments and poor user experience.

Loss of control or business opportunities. Resulting in
reduced profitability.

Powerdial Systems Ltd
The Studio, Hawthorn
County Durham SR7 8RP

Tel: +44 (0) 191 5275000
Fax: +44 (0) 191 5270036

The Powerdial Advantage

Proactive Remote Management 24x7. To manage any
device, anywhere and anytime of the day.

Capacity Planning to provide real time system
information enabling informed judgement for future ICT
developments.

Catalogued services for predictable ICT management
costs and added clarity in budget decisions

Problem Management for real time management
information in problem areas enabling ICT to make
controlled system changes.

UK Technical Service Desk.

Business and IT collaborate towards the Business and
organizational strategy.




